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An undersized and outdated switchboard at a Global 

Packaging Company required a Custom Front 

Access Switchgear Solution in a very small footprint.
The current switchboard design was outdated and past its prime. It 
didn’t meet the new electrical demands required for plant expansion 
and was unable to be upgraded since it was at capacity. A creative 
upgrade was required to prevent a costly and time-consuming move 
to a larger structure.

To meet the speci�c dimensional and electrical requirements, Tom 
Cook of IEM and Mike Sayre and Mike Bobson of Gexpro partnered 
together to design a solution that called for a vertically stacked, 
front-access drawout circuit breaker. This method of mounting 
allowed for replacement of a single breaker and disconnection from 
the power supply without affecting all of the breakers installed in the 
current arrangement. The entire unit was built not to exceed 77” 
from the existing equipment on the left of the wall to the right and 
had to utilize an incoming transformer cable at the bottom right of 
the lineup with loads exiting the top. 

Per Mike Sayre of Gexpro, “IEM is comfortable delivering custom 
solutions in critical applications. No other manufacturer or distributor 
was able to offer a solution to meet their needs. Without IEM and 
Gexpro, they would have been stuck with the old breakers and forced 
to re-think the entire lineup.”

Tradition. Technology. Innovation.

THE CHALLENGE

Replace the old switchboard with a new unit that matched the existing footprint. The new design had 
to account for an incoming cable from the transformer at the bottom of the lineup and allow for the 
expansion of loads and potential allocation of spares if needed. The ability to test breakers -an SOP 
for safety at the plant during outages - was also required. 

THE RESULTS

IEM’s switchboard design effectively allowed the customer to keep their electrical distribution gear in 
the existing room - eliminating a potentially expensive move to a larger structure. It also improved 
their ability to service the equipment and enabled them to expand loads or have spares if needed.

LBJ Tropical Medical Center Faga’alu Village, Pago Pago American Samoa

After


